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Increasing the impact of Central-Eastern European
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dissemination and exploitation

s , SEVENTH FRAMEWDRK
e — PROGRAMME.
ClIpP

STEINBEIS-EURCPA-ZENTRUM ©&

2



. _ ***‘k .
IHR PARTNER FUR INNOVATION IN EUROPA STEINBEIS *ent se

‘ EUROPA- teg{aperk
L ZENTRUM *'1,,,*?

Envimpact

Overview

= Coordination and support action
= 12 partner, 8 from CEE countries, 5 from Western Europe
= 30 Months, starting in 1st January 2011

= Focus on air pollution, chemical pollution and environmental
tecnologies

« Target group: researcher community
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Specific objectives

= Collect innovative research results from CEE countries:
» Improve their visibility
» enhance their exploitation

= Boarden S&T cooperation opportunities for CEE researchers and
involve them in FP7 and Horizont 202

= |dentifly strenghts and weaknesses in current dissemination and
exploitation practices

= Train CEE researchers to improve their dissemination and
exploitation performance
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Methodology: mapping results
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Mapping results: 577 research profiles, 134 from SMEs (Proceed) and

436 from reserach community (Envimpact)

Search tool with closed key words (geographic area, topics addressed)
http://www.envimpact.eu/databases/results.cfm, and interactive map
(nttp://www.envimpact.eu/databases/interactive_map.cfm)

Abstract

Research topic and achieved research result
Partnerships

Dissemination issues

Funding scheme

Project duration

ENVIMPACT contact person

Link to additional detailed information
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http://www.envimpact.eu/index.cfm?action=article& CFGRIDKEY=879
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The development of selected hazardous wastes utilization
technologies, based on Microwave Thermal Treatment (MTT) method

SR 1 Profile Reference: IPE00ST9

Published 26 February 2012  by: Gunta Slihta FIZIKALAS ENERGETIKAS INSTITUTS =
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The project addresses the technological challenge which is the effective, on-site neutralization of
asbestos containing waste. The project aims to develop the system that represents an affordable,
energy-efficient device for destroying asbestos using microwave thermal treatment. The project will develop a
closed system which will bring to a minimum the emission of gases and vapours and which will create a
by-product residue which can be safely used as an additive in building materials.

Research topic and achieved research result

The immediate application of the product based on the outcome of the project is in asbestos mitigation, which is the
process of neutralizing and/or isolating the harmful qualities of asbestos as it is removed in situ and then deposited in
pre-designated locations.

The main task of the AMIANTE system is the thermal transformation of fibrous asbestos structure into inert material. The
principal technical advance represented by the AMIANTE system is the heating of wastes with concentrated microwave
power in a ceramic chamber installed inside metallic cavity. In order to significantly increase the efficiency of the process,

| the asbestos-containing wastes are mixed with specially selected additives, which improve the absorption of microwaves
by the processed wastes and also aid in the destruction of the mineral fibres.
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COSTAS - BEACH ENVIRONMENTAL
TREATMENT. ELIMINATION OF
CONTAMINANT ORGANICS FROM
RESIDUAL WATERS THROUGH
OXIDATION TREATMENT
Development of group technology
to increase recovery of crude oil
and natural gas

BERAS IMPLEMENTATION - Baltic
Ecological Recycling Agriculture
and Society Implementation
RB21T - RECO Baltic 21 Tech
COFREEN - Concepts for using reed
biomass as local bioenergy and
building material

Use of catalysis in environmental
protection

Potential energy production from
crop residues in agriculture and

forestry
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R&D Interactive Map
(: m Percentage Al Envimpact Proceed

KEYWORDS TABLE

B Meistbesucht
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No of profiles per country

Europe Hover the map or keywords table for help on using this tool!
*570 profiles
Waste Manag t @
Biological Conversion Technologies 16 @
Termal Concersion Technologies 8 @
Landfill Disposal 10 @
Recycling, Recovery 38 @
|Radi()a{:tiueWasle 1 @
|Hazardous Waste 10 @
|Industrial Waste 35 @
*The numbers above represent actual No of Datasheet profiles per
geographical area, they are all valid and non-expired profiles. **For zooming
infout of the map, right click your mouse and select the appropriate action
from the menu. =y
e —
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Methodology: SWOT analysis and recommendations

Desk research: analysis of similar projects to learn from them and
avoid duplications. 13 projects identified: COMENVIR, Ecoinno2SME,
ECO-INNOVERA, ENV-NCP —-TOGHETER, E-URAL, ISSOWAMA,
KNOSSOS, MARINETT, mountain. TRIP, STEP-WISE, STREAM, Use&
Diffuse and WATERDISS

Survey to identify identify dissemination and exploitation practices.
350 surveys done.

B CEE
WEULS

Interviews to complement quantitative information of the survey with
gualitative input from complementary stakeholders. 80 interviews done
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SWOT analysis done based on Survey. Validated by all partners
In a consensus report

Recommendations for policy makers and for researchers based
on SWOT and validated by external experts:

Network with your end users
from the very beginning

Plan exploitation (including
IPR) from the very beginning

Cooperate with exploitation
experts

Make use of diverse channels
Adapt to your target audience

Best practices presented in audiovisual in the web page and
through the ENVIMPACT dissemination tools.
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Enhancing communication and exploitation performance

> National intersectoral workshops to match policy and industry
needs with available researh results.

v 14 workshops organised with 249 participants: 2 workshops per
CEE country, one for policy makers and one for industry needs.

v Objective of workshops:
A) matching results with needs
B) promoting debate and knowledge exchange

v Workshops well received across the countries, confirming the
need of dialogue
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Enhancing communication and exploitation performance (1)

SCOPE

BARRIERS

RECOMMENDATIONS

Communication

Lake of stable forums

Missing feed-back

Inappropriate presentation of R&D
results

Increase cooperation with industry
also in national projects

Activate role SME in chanelling end-
user expectations

Adapt dissemination to SMEs
profiles / roles

Ressources

Shortage of financial and personal
capacity.

Lack of marketing & IPR
knowledge

Tight scheduele

Include dissemination in project plan
Strengthen TT enableing activities
Establisch co- and pre-financing
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Enhancing communication and exploitation performance (2)

SCOPE BARRIERS RECOMMENDATIONS
Stakeholders | Public sector demand not Joint education programmes
engagement | gligned with FP7 Database for R&D results

Staff fluctuation. Regular meetings
Lack of exchange policy Calls for market oriented
makers and industry research
Stakeholders as partners in
projects
Tax incentives
R&D long term perspective
Emphasis on exploitation of local
projects
Social + Cultural diferences Stakeholder groups provide feed-
cultural Low motivation of receivers back for formulating R&D
environment | sensitive topics priorities
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Conclusion
v Including exploitation experts in consortium and giving them

time and ressources

Motivating of receivers

Adapting communication to target groups
Creating stable communication forums
Designing calls taking into account user needs
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Kontakt

Steinbeis-Europa-Zentrum

Haus der Wirtschaft Haus der Wirtschaft
Willi-Bleicher-Str. 19 Erbprinzenstr. 4-12
70174 Stuttgart 76113 Karlsruhe

Tel.: +49-711-123 4010 Tel.: +49-721-935 190
Fax: +49-711-123 4011  Fax: +49-721-395 1920

E-mail: info@steinbeis-europa.de

www.steinbeis-europa.de
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