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Inside vs. outside




acquiring talent




reachingoutside




( eéQpeninnovation is a paradigm that
assumes that firms can and should use
external ideas as well as internal ideas,
and internal and external paths to
market, as the firms look to advance their

technology ( é)

HW ChesbroughOpeninnovation: The new
Imperative for creating and profiting from
technology.
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Advantages

INncreasedchumber
of avallable
businessmodels




Advantages

profits (costs

time-to-market,
newrevenue
streams

differentiation )



Disadvantages

loosing strategic
advantagevia
knowledge
sharing




Disadvantages

complexity of
Innovation
management
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first problem: halfopenegbrocess



problem
broadcasting

role model:
Innocentive




( el a four-week period of time,
over 574 scientists investigated
the problem statement and forty
two of them submitted potential
solutions for considerations. The
winning solution was proposed by
a scientist from Finland who did
not work in this field. ( € )

Source: http://hbswk.hbs.edu/item/5544.html
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MATLAB Programming Contest

( eéTDhoughtweaking of entries that you
see can be frustrating, it's part of the
evolution of the entries. The tweaking
portion doesn't represent the end of the
contest but is just an intermediate phase;
thebrainstorming and tweaking never
really enddl( é )

Source: http://lwww.mathworks.com/matlabcentral/contest/fag#tweak



( € if you do open up the solution process
you can get anywhere from 10X to 100X
Improvement in problensolving
performance. The ideal process would be to
keep it-open and get other people to
comment on the solutions and perhaps
even refine them morg € )

Source: http://hbswk.hbs.edu/item/5544.htm|



first Improvement

considergoodpracticesof opercitizen
science ljke Polymath projec}



secondoroblemclosedoroduct



No usergenerated
Improvementallowed




( € after three years, the aggregate sales revenues
of usergenerated products were, on average,

1.25 billion yen (approximately 16 million

dollars) higher, orfive times greateythan the

sales of designegeneratedoroducts( € )

Source: http://www.sciencedirect.com/science/article/pii/S0167811612000730



secondmprovement

consideropeningthe product(for
examplaising openicenseswith
strong copyleftclauses



take away messages



half-step In open
iInnovation will
give you half-step
results



